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Your mission matters!







What on earth am I doing here?

Does my work here make sense?

Do I have the skills to be an agile coach?

What keeps me in this workplace? What bothers me in this workplace?

Should I drop everything and move 
to the Bieszczady Mountains?

Why the Bieszczady Mountains in particular?

What would I be doing 
in the Bieszczady Mountains?

What am I here for?



What am I here for?

Why am I here?



Exercise 1



Developer

Project Manager

Team Leader

Scrum Master

Trainer

Agile Coach

Develop good product

Deliver the project (within the allocated budget and on time)

Ensure the team has what they need to reach their goals and grow

Increase team and organization effectiveness by using Scrum

Share knowledge and experience

Increase organisation effectiveness by using agile methods and 
tools



Developer

Develop good product

Write some code

Write good (clean) code

Team 
Leader

Check if I’m able to do it

To not repeat mistakes I observed in other managers

To earn more

Ensure the team has what they need to reach their goals and grow

Scrum
Master

To find out what Scrum really is

To make the team fully comply with Scrum

Increase team and organization effectiveness by using Scrum



Exercise 2



Currently, my primary goal at work is to …

… improve teams and organisation effectiveness

… reduce waste

… make the organization a better place

… help the teams to be successful

… humanize the workplace with Scrum (copied from Gunther Verheyen)

… help people become a better version of themselves (copied from Ewa Koprowska)

… reduce suffering in product development  (copied from Craig Larman)



Mission / Primary Goal

How much does my 

personal goal match up 

with the goal of my team, 

department, and 

organization?

Is what I am currently doing 

getting me closer to that 

goal?

Do I have the all tools 

and resources I need 

to reach that goal?

How will I recognize 

that I’m moving 

closer to that goal?













Find your mission

Name it

Share it with those around you

And may the Force be with you!


